QNC: General Mandate 2018 
On 29 Jun 2018, Quang Ninh Construction and Cement Joint Stock Company announced the General Mandate 2018 as follows:
Article 1: Approve change in senior managers, legal representative, number of members of Board of Directors, dismissal of members of Board of Directors, members of Supervisory Board of the Company
1. Approve change in senior managers based on Board resolution No.116/ NQ – HDQT dated 10 Aug 2017, Board resolution No. 160/ NQ – HDQT dated 12 Dec 2017, Board resolution No. 32/ NQ – HDQT dated 27 Mar 2018 and Board resolution No. 63/ NQ – HDQT dated 24 May 2018, Board resolution No. 89A/ NQ – HDQT dated 27 Jun 2018 of Board of Directors including:
1.1 Approve resignation of Mr. Dinh Duc Hien from position of Chairman of Board of Directors, legal representative from 15 Aug 2017

1.2 Approve appointment of Mr. Nguyen Xuan Que – member of Board of Directors to position of Chairman of Board of Directors of the Company – legal representative of the Company from 15 Aug 2017

1.3 Approve resignation of Mr. To Ngoc Hoang – member of Board of Directors from position of CEO of the Company from 12 Dec 2017

1.4 Approve assigning rights and responsibilities of CEO to Mr. Nguyen Xuan Que – Chairman of Board of Directors of the Company from 12 Dec 2017
1.5 Approve increase in number of members of Board of Directors for term of 2015- 2020 from 7 members to 8 members (more 1 member)

1.6 Approve resignation of Mr. Dinh Duc Hien from position member of Board of Directors of the Company from 27 Mar 2018
1.7 Approve appointment of Ms. Pham Thi The – Deputy General Director of Finance to position of member of Board of Directors of the Company, Deputy General Director of Finance from 28 Mar 2018
1.8 Approve appointment of Mr. Do Hoang Phuc to position of member of Board of Directors of the Company for term of 2015 - 2020 from 28 Mar 2018

1.9 Approve resignation of Mr. Nguyen Xuan Que from position of Chairman of Board of Directors, legal representative of the Company from 28 Mar 2018

1.10 Approve appointment of Mr. Do Hoang Phuc - member of Board of Directors to position of Chairman of Board of Directors, legal representative of the Company from 28 Mar 2018
1.11 Approve appointment of Mr. Nguyen Xuan Que - member of Board of Directors to position of CEO of the Company from 28 Mar 2018

1.12 Approve resignation of Mr. Nguyen Xuan Que - member of Board of Directors from position of CEO of the Company from 24 May 2018

1.13 Approve resignation of Ms. Pham Thi The – member of Board of Directors from position of Deputy General Director of Finance from 24 May 2018

1.14 Approve appointment of Mr. To Ngoc Hoang – member of Board of Directors to position of CEO of the Company from 24 May 2018

1.15 Approve resignation of Mr. Pham Minh Tuyen from position of member of Supervisory from 29 Jun 2018

1.16 Approve resignation of Ms. Pham Thi The from position of member of Board of Directors from 29 Jun 2018
2. Approve transfer of legal representative of the Company as follows:

2.1 Approve change in legal representative from Chairman of Board of Directors to CEO of the Company

2.2 Approve amended Charter

2.3 Approve assigning CEO to execute procedure for change in Business Registration Certificate and legal representative 
3. Approve change in number of members of Board of Directors for term of 2015 – 2020 as follows:

3.1 Approve number of members of Board of Directors for term of 2015 – 2020: 8 members

Article 2: Approve operation results of 2017 and operation plan 2018; report of Board of Directors and Management Board on operation results of 2017 and operation plan; Report of Supervisory Board on operation results of 2017 and operation plan 2018 as follows:
1. Approve operation results of 2017

	No
	Indicator
	Unit
	Production 2017

	I
	Production
	
	

	1
	Cement
	Ton
	855,561

	2
	Clinker
	Ton
	734,288

	3
	Coal mining
	Ton
	47,725

	4
	Stone mining
	M3
	576,613

	II
	Sales
	
	

	1
	Cement
	Ton
	854,108

	2
	Clinker
	Ton
	266,828

	3
	Coal
	Ton
	47,725

	4
	Stone for making cement
	M3
	576,613


Operation results based on audited financial statement 2017
- Consolidated operation results 

+ Total revenue: VND 976,273,895,944
+ Profit before tax: VND (253,833,094,190)
+ Profit after tax of holding company: VND (253,860,781,721)
- Operation results of holding company 

 + Total revenue: VND 975,461,292,439
+ Profit before tax: VND (253,412,949,910)

+ Profit after tax: VND (253,412,949,910)

+ Contributing to the State's budget: VND 29,786,714,509

2. Approve operation plan 2018

	No
	Indicator
	Unit
	Plan

	I
	Indicators in 2018
	
	

	1
	Clinker firing
	Ton
	768,950

	2
	Cement grinding 
	Ton
	728,000

	3
	Sales of clinker + cement
	Ton
	1,030,800

	
	Cement PC40
	Ton
	300,000

	
	Cement PCB40
	Ton
	155,000

	
	Cement PCB30
	Ton
	93,800

	
	Cement PCB30 GC
	Ton
	180,000

	
	Clinker 
	Ton
	302,000

	4
	Vang Danh coal
	Ton
	60,000

	5
	Uong Bi enterprise’s coal
	Ton
	70,000

	6
	Stone production
	M3
	1,300,000

	II
	Revenue
	VND
	950,000,000,000

	1
	Cement
	VND
	710,000,000,000

	2
	Coal revenue
	VND
	118,000,000,000

	
	Vang Danh coal
	VND
	48,000,000,000

	
	Coal enterprises
	VND
	70,000,000,000

	3
	Stone sales
	VND
	79,000,000,000

	4
	Income from infrastructure and industrial park
	VND
	33,000,000,000

	5
	Other income
	VND
	10,000,000,000

	6
	Contributing to the State's budget 
	VND
	30,000,000,000

	7
	Average income/ person/ month 
	VND
	7,000,000

	8
	Profit after tax 
	VND
	1,000,000,000


Article 3: Approve audited financial statement 2017; plan on profit distribution 2017
1. Approve audited financial statement 2017 

2. Approve profit distribution 2017: No

Article 4: Approve remuneration payment to Board of Directors, Supervisory Board in 2017; plan on remuneration payment to Board of Directors, Supervisory Board in 2018
Article 5: Approve plan on private placement to raise charter capital 

Article 6: Approve plan on private placement to raise charter capital through debt swapping; assigning Board of Directors, General Director to build plans and issue time to submit annual General Meeting of Shareholders for approval 
Article 7: Approve Charter of the Company and internal governance regulation information disclosure rules and the Company’s operation model
Article 8: Approve sales, liquidation, transfer and leasing assets of Quang Ninh Construction and Cement Joint Stock Company
1. Divesting capital (all shares) of Quang Ninh Construction and Cement Joint Stock Company from Uong Bi Construction Investment Joint Stock Company 
- Total shares to be transferred: 35,700 shares

- Par value: VND 100,000/ share 

- Share price: VND 110,000/ share

- Total value of 35,700 transferred shares: VND 3,927,000,000

1.2 Transfer (capital divestment) of all shares of Quang Ninh Construction and Cement Joint Stock Company from An Khang Construction Investment Joint Stock Company:

+ Total number of shares transferred: 20,000 shares
+ Par value: VND 100,000/ share 

+ Price of transferred share: VND 110,000/ share
+ Total value of 20,000 shares transferred: VND 2,200,000,000
1.3 Transfer (capital divestment) of all shares of Quang Ninh Construction and Cement Joint Stock Company from Song Sinh Trade Joint Stock Company:
+ Total number of shares transferred: 14,240 shares

+ Par value: VND 100,000/ share 

+ Price of transferred share: VND 110,000/ share

+ Total value of 14,240 shares transferred: VND 1,566,400,000
1.4 Approve type of taxes, fees… (if any) related to transfer of shares of QNC at units mentioned above; transfer time: before 30 Sep 2018; Payment form: transfer or debt offsetting; payment method: once payment for all transferred shares

2. Approve sale, leasing, transfer of assets and projects of the Company including:
2.1 Transfer of the land lot at Ha Tu Cement Plant and liquidation of assets and left materials on the land lot at Ha Tu Cement Plant
2.2 Liquidation of assets, equipment at Lam Thach Cement Plant (blast furnace) (in Hop Thanh, Phuong Nam, Uong Bi, Quang Ninh)

2.3 Transfer of project for Dong Yen Thanh residential area – stage 2 and Cau Sen Shopping Center (Uong Bi, Quang Ninh)

2.4 Transfer of assets on land of project of Ha Tu Cement Plant (address: Ha Phong Ward, Ha Long City, Quang Ninh)
2.5 Transfer of assets on land of headquarter in Quang Trung Ward, Uong Bi City, Quang Ninh (old address: No. 288 Quang Trung, Uong Bi City, Quang Ninh)
2.6 Transfer or renting out billboard (03 sides) at Ao Ca crossroad, Bai Chay Ward, Ha Long City, Quang Ninh
2.7 Transfer assets on land of headquarter of old motorized team  (in Hop Thanh, Phuong Nam, Uong Bi, Quang Ninh)

2.8 Transfer of project for expanded Cau Sen residential area (Phuong Dong, Uong Bi, Quang Ninh)
3. Approve sale of part or all bad debts in the accounting book

4. Approve authorizing General Director to carry out capital divestment, sale, liquidation, transfer, leasing of assets mentioned above in accordance with the Company’s regulations and the law

Article 9: Approve repurchase of shares of Ms. Bui Thi Hue – shareholder of Nui Rua Joint Stock Company; establishment of Cai Lan Industrial Park Joint Stock Company – QNC; approve project for renovation of aquaculture pond at Phuong Nam stone mine, Phuong Nam Ward, Uong Bi City, Quang Ninh Province; handling warehouse of negative 40,386.63 tons of coal
1. Approve redemption of shares of Ms. Bui Thi Hue – shareholder of Nui Rua Joint Stock Company as follows:

- Full name of transferor: Ms. Bui Thi Hue
- Date of birth: 25 Apr 1973

- ID card No. 141563572 issued on 10 Jun 2011 by Hai Duong Public Security

- Address: Tu Lac, Minh Tan Town, Kinh Mon District, Hai Duong City, Hai Duong Province

- Total shares which Ms. Bui Thi Hue owns at Nui Rua Joint Stock Company: 107,850 shares, accounting for 51.36% of charter capital; par value: VND 100,000/ share; Total par value: VND 10,785,000,000, in which QNC Joint Stock Company approved to redeem 107,850 shares with price of VND 100,000/ share; total value of 107,850 shares: VND 10,785,000,000

- The taxes, fees… (if any) related to Ms. Bui Thi Hue’s transfer of shares from Nui Rua Joint Stock Company to QNC Joint Stock Company are taken responsibilities for by the transferor; completed time: before 30 Jun 2018

- Total shares of QNC at Nui Rua Joint Stock Company after receiving transfer: 113,000 shares, equivalent to VND 11,300,000,000, accounting for 53.81%

- Assign Mr. To Ngoc Hoang – member of Board of Directors, General Director of QNC to manage entire 113,000 shares, equivalent to VND 11,300,000,000 of QNC at Nui Rua Joint Stock Company 

2. Approve establishment of Cai Lan Industrial Park Joint Stock Company – QNC as follows:

Company name:  Cai Lan Industrial Park Joint Stock Company – QNC
- Headquarter address: Cai Lan Industrial Park, Gieng Day Ward, Ha Long City, Quang Ninh Province

- Charter capital: VND 100,000,000,000

- Main business line: real estate business, land use right and current business line of QNC Joint Stock Company …
- List of shareholders who contribute capital to set up Cai Lan Industrial Park Joint Stock Company – QNC include:

2.1 Quang Ninh Construction and Cement Joint Stock Company 

- Headquarter address: Hop Thanh, Phuong Nam Ward, Uong Bi City, Quang Ninh Province
- Tel: 02033 668 355 

Fax: 02033 668 354

- Tax code: 57 001 002 63

- Total contributed capital: VND 51,000,000,000, accounting for 51%/ charter capital 

2.2 Mr. Do Hoang Phuong

- Date of birth: 02 Feb 1984

- ID card No. 037084001022 issued on 13 May 2016 by Police Department of Residential Registration Management and National Demographic Data
- Native country: Yen Nhan, Yen Mo, Ninh Binh

- Permanent place of residence: Ninh Khanh, Ninh Binh City, Ninh Binh

- Current place of residence: Ninh Khanh, Ninh Binh City, Ninh Binh

- Total contributed capital: VND 20,000,000,000, accounting for 20%/ charter capital 

2.3 Mr. Dinh Thanh Tung

- Date of birth: 20 Feb 1984

- ID card No. 037084000887 issued on 12 Apr 2016 by Police Department of Residential Registration Management and National Demographic Data

- Native country: Phuc Thanh, Ninh Binh City, Ninh Binh

- Permanent place of residence: Van Giang, Ninh Binh City, Ninh Binh

- Current place of residence: Van Giang, Ninh Binh City, Ninh Binh

- Total contributed capital: VND 19,000,000,000, accounting for 19%/ charter capital 

2.4. Ms. Tran Thi Hai Ly
- Date of birth: 05 Nov 1991

- ID card No. 037191000951 issued on 07 Dec 2018 by Police Department of Residential Registration Management and National Demographic Data

- Native country: Gia Lac, Gia Vien, Ninh Binh

- Permanent place of residence: Khanh Binh, Ninh Khanh, Ninh Binh City, Ninh Binh

- Current place of residence: Khanh Binh, Ninh Khanh, Ninh Binh City, Ninh Binh

- Total contributed capital: VND 10,000,000,000, accounting for 10%/ charter capital 

2.5 Approve authorizing Mr. Do Hoang Phuc – Chairman of Board of Directors to be capital representative of Quang Ninh Construction and Cement Joint Stock Company at Cai Lan Industrial Park Joint Stock Company – QNC
3. Approve project for renovation of aquaculture ponds at Phuong Nam stone mine, Uong Bi City, Quang Ninh Province

4. Approve plan on handling warehouse of negative 40,386.63 tons of coal

Article 10: Approve choosing AASC Auditing Firm Co., Ltd at No. 01 Le Phung Hieu, Ha Noi to audit financial statement 2018 of Quang Ninh Construction and Cement Joint Stock Company
Article 11: Approve authorizing Board of Directors, General Director to amend Charter, change Business Registration Certificate,… related to change in legal representative and share issue for raising charter capital in accordance with regulations
Article 12: Authorizing Board of Directors on behalf of the annual General Meeting of Shareholders to decide other issues in the competence of the annual General Meeting of Shareholders 
